BURRARD TOASTMASTERS

SERVICE STANDARDS FOR EACH SPEAKING POSITION

05 November 2012

Sergeant At Arms

· Room set up

· Meeting called to order on time

· Meeting called to order with authority and welcome

· Reminder about cell phones

· Management of lectern and props

Timer

· Brisk explanation of timing procedure

· Reference to importance of timing

· Record-keeping and succinct reports

Wit

· Told a joke

· Joke was funny

· Extra points if story, poem or other variation to standard joke

· Watch time

Invocation

· Noble thought

· Strong closing, call to action

· Watch time

Table Topics Master

· Explained relevance of extemporaneous skills to life success

· Lots of topics, no dead air

· Theme

· Both easy and hard topics, for differing skill levels

· Limited preamble, short questions, leaving more time for speakers

· No reluctance to call on people

· Identified members not on program as first choices

· Stand until acknowledged, lead applause both on and off

Table Topics Evaluator

· Two good points for each speaker

· One point of improvement for each speaker

· Light-hearted and encouraging

· Evaluated the Table Topics Master

· Watch time

· Awarded Best Speaker ribbon

Toastmaster

· Explained the communication and leadership program

· Described the objectives for each speech

· Researched each introduction, and finished with name, title, title, name

· Mentioned our ‘one-minute valentines’
· Called the evaluators without extensive preamble

· Watch time, audience feels it was a brisk session

· Stand until acknowledged, lead applause both on and off

Speech Evaluators

· Conferred with the speaker beforehand for specific goals

· Reviewed objectives and evaluated to those criteria

· One or two points for improvement

· Flanked suggestions with praise

· Light-hearted, encouraging

Greeter

· Got names for all the guests

· Made them feel welcome

· Welcoming but brisk delivery

Language Evaluator

· Clear evidence of listening

· Mostly examples of bad language

· Only one or two examples of picturesque language

· Watch time

Introductions

· Evidence of prior preparation

· Why the person being introduced is important 

· Why the person being introduced is human like us

· Culminating in the name

President

· The very model of confident, capable authority

· Ever gracious and kind

· Taciturn as Chair, saying only enough to move the program along

· Brisk time management

· Looks ‘two roles down’ the program, anticipates emergencies
